COUNTY OF SAN MATEO

REQUEST FOR PROPOSALS

FOR

SPATIAL AND NEEDS ASSESSMENT STUDY
FOR PUBLIC SAFETY COMMUNICATIONS

911 CONSOLIDATED DISPATCH CENTER
RELOCATION

RFP #1111-01

Proposal must be submitted to:

San Mateo County
Office of Public Safety Communications
Jaime D. Young, Director
400 County Center, PSC#100
Redwood City, CA 94063

By: 8:00 a.m. PST
December 16, 2011
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1. Purpose of the Request for Proposal

San Mateo County’s Office of Public Safety Communications is seeking to enter into a
contract with a vendor that can provide design and spatial assessments for the
relocation of the County’s consolidated Emergency 911 Dispatch Center.

1.2 Service Providers

The County welcomes proposals from all qualified vendors. The County,
in its sole discretion, may enter into contract with one or more qualified
vendor(s).

1.3 Contacts with County Employees
As of the issuance date of this RFP and continuing until the final date for
submission of proposals, all Proposers are specifically directed not to
hold meetings, conferences or technical discussions with any County
employee for purposes of responding to this RFP except as otherwise
permitted by this RFP. Any Proposer, who violates this directive in any
way, may be disqualified from entering into any contract that may result
from this RFP.

2. Background

The County of San Mateo is situated between the metropolitan areas of San Francisco
and San Jose, California. The population is 870,000 which occupies approximately 455
square miles of urban, suburban and rural landscape. The County’s Emergency 911 Fire,
Police and Ambulance Communications Center and Administration are planning a move
to a recently acquired commercial office complex less than one mile away from where
the Center and Offices are currently housed. The exact timetable for this move has yet
to be determined although it is anticipated to occur by late 2012. The County’s new
property is situated in San Carlos, CA, and is located approximately .8 miles from the
Government Center complex. The property consists of #1 and #2 Circle Star Way, two
103,948-square-foot, four story office structures and 700 parking spaces. It is the
County’s intention to co-locate other County Department’s such as Public Works,
Department of Housing, Planning and Construction Services in the same building where
Health and Human Services are slated for the other.

The Office of Public Safety Communications employs 46 line staff and 11 administrative
staff including the Director’s Office, Operations Managers, Support Supervisors and
administrative personnel. Maximum staffing in the Dispatch Center staffs 14
workstations that are occupied 24 hours a day, seven days a week. Currently, the
County’s 911 Center is housed in the basement of the aging Hall of Justice and Records



in the Government Center and administrative and systems administration offices are
located in two separate buildings on the same campus.

3. Project Description

The County of San Mateo Office of Public Safety Communications is in the planning
stages of relocating the 911 Consolidated Dispatch Center and associated Systems and
Administrative support offices to a new location off the County’s main campus. We are
seeking the services of a qualified architectural firm with experience in design of 911
Dispatch Centers to conduct a building Needs Assessment Study and Recommendations
within 60 days of a signed agreement. Information obtained in the study will be used to
promote the funding and ultimately the design of the facility. The study will be to
determine space requirements for current and future growth and recommended criteria
for improvement for the Center and Offices as identified above.

4, Scope of Services Sought

It is the County’s desire to obtain specialized architectural services to collaborate with
the primary architect firm to design a floor plan for the 911 Dispatch Center that will not
only accommodate the Department’s current needs yet be flexible enough to meet
future growth and advancing technology trends. Due to the complexity of emergency
communications, experience in planning and design of this type of facility is an essential
criterion for selection. The County is seeking statements of qualifications, experience in
mission critical facility design and references of other public safety facility projects that
have involved their respective firms. The Consultant’s scope will include a review of
relevant historical data, projected population trends, and anticipated staffing levels at
least 20 years into the future. Included will be analysis of departmental programs and
the integration of technology into the facility.

The Needs Assessment Study will include:

a) A study of each Division as required to achieve a thorough understanding of
operational needs

a) Allowances for current and projected population trends

b) A space needs analysis and recommendation based on relevant and
contemporary practices in like facilities

c) A separate analysis of emerging trends in technology and operations in the
public safety community that would impact public safety communications
operations and subsequent equipment and facility accommodations

d) Design, remodel and furnishing cost estimates

e) Requirements and compliance recommendations specific to 911 mission critical
operations from regulating agencies including but not limited to NFPA,
Department of Homeland Security, CAL-Osha, State of California Building Code,
Federal and State Offices of Emergency Services

f) A written report and recommendations for presentation to County officials



f)
g)

h)

j)
k)
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Content of Proposal

Name, address, telephone number and principals’ and officers’ email addresses

Tax identification number

Type of organization and organizational structure

Principals of the firm and the person who will lead the proposed project
Name, function and qualifications of personnel in the firm contemplated

for this project

A proposed timeline for completion of the project

A list of similar public safety communications needs assessment studies

conducted by your firm within the last three years

Three to five references for customers of similar scope and size. At least one
reference shall be from a Government Emergency 911 Communications Center
Executive. This reference list shall include the following:

=  Agency Name

= Customer contact — name and title
= Telephone number

= Email Address

Years of experience related to public safety communications center Spatial and

Needs Assessment studies
Hourly rates for project personnel
Total estimated project cost

Timeline

Release of RFP

Deadline for Emailed Questions

Deadline for response to emailed questions
Proposal Due Date

Start Review of Proposals
Recommendation to PSC Director

Last Date to Submit Protest

Determination of Protest
County Manager or Board Approval
Award is announced

Contract Negotiations commences

Contract Start Date

November 09, 2011
November 23, 2011
November 28, 2011
December 16, 2011
January 03, 2012
January 06, 2012

5 days from receipt of
notice recommendation
5 days from receipt of
protest

TBD

TBD

Within 5 business days of
Award

TBD



7. Evaluation Process

Certain criteria will be considered by the Selection Committee in the evaluation of the
proposal which will include, but is not limited to:

a. Project Team — experience and expertise

b. Design Management/Organization/Longevity

c. Design Ability/Potential and Estimations

d. Demonstrated Design Experience in Mission Critical operations
8. Submission Information

Bidders are welcome to inspect the existing facilities including space in the newly
acquired property prior to submitting proposal. The County of San Mateo will not
reimburse bidders for costs incurred in preparing and delivering a proposal, written
report or oral presentation including but not limited to travel and per-diem. The
presentation, if coordinated with more than two weeks notice, may be conducted via
teleconference.

Proposers are encouraged to submit written questions about this RFP. Questions are to
be received at the County by 8:00 A.M., PST on Wednesday, November 23, 2011.
Questions shall reference this RFP by number and be in email format only to:

Jaime D. Young, Director
Office of Public Safety Communications
jdy@smc911ldispatch.org

Answers to questions will be distributed to all and published via email on or before
November, 23, 2011. Questions asked after Monday, November 28, 2011 at 8:00 A.M.
PST, will not be considered.

The deadline for submission is December 16, 2011 at 8:00 A.M. PST. Send proposal
directly to:  Office of Public Safety Communications

County of San Mateo

400 County Center, PSC#100

Redwood City, CA 94063

Attn: Jaime D. Young, Director

Any proposals received after the deadline date and time will not be considered.
Respondents shall provide eight (8) hard copies of the proposal and one (1) soft copy in
pdf format provided on a CD or DVD. Any intent to take exception to any requirements
in the request shall require written notification no later than 72 hours prior to deadline
for submissions. Proposal must be valid for 120 days from date of submission.



The County reserves the right to reject any and all proposals and to elect not to
enter into any contract for the services described in the Scope of Work.

The County reserves the right to waive any minor irregularities or informalities in
any proposal, and/or to request clarification of information from any applicant.

8.1 Additional Information
If the County determines, at its sole discretion, that additional
information is required or desirable beyond that provided in the
proposal(s) of any of the Proposer(s), County shall invite the Proposer(s)
to make oral and/or written presentations to the Evaluation Committee.

9. General Conditions of Submission

The submitted proposal shall be used to determine the Proposer’s capability to render
the services requested. The failure of a Proposer to fully comply with the instructions in
this RFP may eliminate its proposal from further evaluation. The County reserves the
sole right to evaluate the contents of proposals submitted in response to this RFP and to
select one or more successful Proposer(s) or none at all. The County reserves the right
to waive any requirements of this RFP when it determines that waiving a requirement is
in the best interest of the County. The proposal is to include contact information,
including principle contacts and officers, main and local business addresses, tax
identification number, voice and fax phone numbers, and email addresses.

a. This Request for Proposals (RFP) is not a commitment or contract of any kind.
The County of San Mateo (County) reserves the right to pursue any and/or all
ideas generated by this request.

b. All proposals submitted become the property of the County of San Mateo.
Should a Proposer wish to withdraw its proposal prior to selection, a written
letter so stating must be received by the County.

c. Thereis no expressed or implied obligation for the County to reimburse
responding firms for any expenses incurred in preparing proposals in response to
this request. Costs for developing proposals are entirely the responsibility of the
Proposer and will not be chargeable to or reimbursable by the County.

d. All proposals submitted in response to this RFP shall be subject to public
disclosure pursuant to the California Public Records Act (Cal. Govt. Code Section
6250 et seq.). The Act provides that access to information concerning the
conduct of the people’s business is a fundamental and necessary right of every
person in the state. Public records are defined as any writing related to the




conduct of the public’s business. Public records are open to inspection during
normal business hours.

e. There are specific exceptions to the Public Records Act. In the event the County
receives a request for inspection of any proposal submitted pursuant to this RFP,
it is the responsibility of the organization whose proposal has been requested to
assert any right of confidentiality that may exist. The County will not make that
assertion on behalf of the Proposer. Absent a judicial determination that the
documents are exempt from disclosure, they will be subject to copying and/or
inspection.

f. Submission of a proposal constitutes a complete waiver of any present or future
claims whatsoever against the County and/or its agents, officers or employees
that the County has violated a Proposer’s right to privacy, disclosed trade
secrets, or caused any damage by allowing the proposal to be copied and/or
inspected.

g. All proposals must remain valid for a period of not less than 120 days from the
date of submission. This includes pricing as well as nominated engagement staff.

h. The County reserves the right to retain all proposals submitted and to use any
ideas in a proposal regardless of whether that proposal is selected.

i. The County may, in its sole discretion, enter into contracts with multiple
providers or not enter into any contract.

j. The County reserves the right to contact current and former clients of the
proposer for information at any time during the proposal process.

k. The County reserves the right to accept or reject any or all proposals, to
terminate the RFP process, and to waive any requirements of this Request for

Proposals if it deems it to be in the best interests of the County.

I.  The County reserves the right to contact individual Proposer’s for clarifying
information at any time during the proposal process.

m. The County may modify the RFP prior to the fixed date for submission.

10. Contact Person and requirements

Questions regarding this request may be made to Director Jaime D. Young, via email
only to: jdy@smc911dispatch.org.




11. Final Selection Process

Following the review of proposal received by the deadline, the County may further
invite firm(s) to formally meet with the Selection Committee to address additional
inquiries by the County and to discuss and/or negotiate terms and conditions for a final
contract. Factors that will determine the final selection will include the following
criteria but not limited to:
(Not listed in order of importance)

a. Proposer’s experience;
Capability and experience of key personnel;
Service description;
Clarity of understanding of the scope of services to be provided;
Sufficiency of staffing proposed to provide the services;
Organizational capacity;
History of successfully providing similar services;
History of successfully managing other contracts with public agencies;
Evidence of satisfactory accounting and record keeping;
Proposal cost and;
Ability to comply with the County’s contract requirements.

AT TSm0 0T

The County may consider any other criteria it deems relevant, and the Selection
Committee is free to make any recommendations it deems to be in the best interest of
the County.

The Selection Committee shall submit their recommendation to the Public Safety
Communications Director for approval.

12. Notification

Notification of the Public Safety Communications Director’s recommendation will be

done by e-mail once a contract is successfully negotiated. Please be sure to include all
requested contact information.

13. Protest Process

A Proposer may submit a written protest to the Director of Public Safety
Communications. Such written protest must be received within five (5) days of receipt of
notice of the Public Safety Communications Director’s recommendation. The protest
must reference this RFP by number and be in writing and emailed by 5:00 p.m. on the
fifth day from receipt of notice to:

Jaime D. Young

Email: jdy@smc911dispatch.org



A successful protest will include sufficient evidence and analysis to support a conclusion
that the selected proposal taken as a whole is an inferior proposal. A protest that merely
addresses a single aspect of the selected proposal, e.g., amount of fees, will not be
sufficient. The decision of the Director of Public Safety Communications on the protest
shall be final.

14, Contract Commencement and Completion
a. The selected firm will be required to enter into an Agreement for the
project with the County.
b. Once terms and conditions are approved and signed by both parties, the

contract will commence immediately. The estimated completion date
shall be no later than 60 days from the award of the contract.

15. Statement of Compliance with County Requirements

Each proposal must include a statement of the Proposer’s commitment and ability to
comply with the terms of the County’s standard contract, including but not limited to
the following:

a. The County non-discrimination policy;
The County equal employment opportunity requirements;
County requirements regarding employee benefits;
The County jury duty ordinance;
The hold harmless provision;

f. County insurance requirements; and
Proposers must advise County in their proposals of any objections to any terms in the
County’s contract and provide an explanation for the inability to comply with the
required term(s). If no objections are stated, County will assume the Proposer is
prepared to sign the County contract as-is.
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		COUNTY OF SAN MATEO


AGREEMENT WITH INDEPENDENT CONTRACTOR

		  Agreement No. __________________________






		ADVANCE \d3Contractor Name and Address:





		

		Contractor:  Upon completion of work or agreed-upon work periods, mail invoice with above Agreement Number to:


Department: 


Attention: 


Address: 


City, State, Zip: 






		It is agreed between the County of San Mateo, California, and Contractor as follows:



		





1. Services to be performed by Contractor  In consideration of the payments hereinafter set forth, Contractor shall perform services for County in accordance with the terms, conditions and specifications set forth herein and in Exhibit "A" attached hereto for the COUNTY OF SAN MATEO [Department/Division Name]. 

2. Contract Term  The term of this Agreement shall be from [ Date ]  to  [ Date ] unless terminated earlier by the County.


3. Payments  In consideration of the services rendered in accordance with all terms, conditions and specifications set forth herein and any Exhibit(s) or attachment(s) attached hereto, County shall make payment to Contractor in the manner specified herein and in Exhibit "A". In the event that the County makes any advance payments, Contractor agrees to refund any amounts in excess of the amount owed by the County at the time of contract termination.  The County reserves the right to withhold payment if the County determines that the quantity or quality of the work performed is unacceptable.  In no event shall total payment for services under this Agreement exceed [Write out amount], $[Amount].


4. Relationship of the Parties  Contractor agrees and understands that the work/services performed under this Agreement are performed as an Independent Contractor and not as an employee of the County and that Contractor acquires none of the rights, privileges, powers or advantages of County employees.


5. Workers’ Compensation Insurance  The Contractor shall have in effect, during the entire life of this Agreement, Worker’s Compensation and Employer Liability Insurance providing full statutory coverage.  In signing this Agreement, Contractor certifies awareness of the provisions of section 3700 of the California Labor Code which requires every employer to be insured against liability for Worker’s Compensation or to undertake self-insurance in accordance with the provisions of the Code, and certifies compliance with such provisions before commencing the performance of this work of the Agreement as set forth in California Labor Code section 1861. 


6. Insurance  The Contractor shall take out and maintain during the life of this Agreement such Bodily Injury Liability and Property Damage Liability Insurance as shall protect him/her while performing work covered by this Agreement from any and all claims for damages for bodily injury, including accidental death, as well as any and all operations under this Agreement, whether such operations be by himself/herself or by any Subcontractor or by anyone directly or indirectly employed by either of them.  Such insurance shall be combined single limit bodily injury and property damage for each occurrence and shall not be less than the amount specified by Risk Management.


7. Hold Harmless  Contractor agrees to indemnify and defend the County, its employees and agents from any and all claims, damages and liability in any way occasioned by or arising out of the negligence of the contractor in the performance of this agreement,  including any sanctions, penalties or claims of damages resulting from Contractor’s failure to comply with the requirements set forth in the Health Insurance Portability and Accountability Act of 1996 (HIPAA) and all Federal regulations promulgated thereunder, as amended.


8. Confidentiality  All data produced or compiled by Contractor shall be considered confidential unless it can be obtained as public record and shall not be shared with a third party without the prior written consent of County. All financial, statistical, personal, technical, and other data and information relating to the County's operations which is made available to the Contractor in order to carry out this Agreement shall be presumed to be confidential.  Contractor shall protect said data and information from unauthorized use and disclosure by the observance of the same or more effective procedures as the County requires of its own personnel. The Contractor shall not, however, be required by this paragraph to keep confidential any data or information which is or becomes publicly available, is already rightfully in the Contractor’s possession, is independently developed by the Contractor outside the scope of the Agreement or is rightfully obtained from third parties.


9. Non-Assignability  Contractor shall not assign this Agreement or any portion thereof to a third party without the prior written consent of County, and any attempted assignment without such prior written consent in violation of this Section shall automatically terminate this Agreement.


10. Termination of Agreement  The County Purchasing Agent may, at any time from execution of Agreement, terminate this Agreement, in whole or in part, for the convenience of the County, by giving written notice specifying the effective date and scope of such termination. Termination shall be effective on a date not less than thirty days from notice.   In the event of termination, all finished or unfinished documents, data, studies, maps, photographs, reports, and materials (hereafter referred to as materials) prepared by Contractor under this Agreement shall become the property of the County and shall be promptly delivered to the County.   In the event of termination, Contractor shall be paid for all work satisfactorily performed until termination, except where the contracting department determines the quality or quantity of the work performed is unacceptable. Such payment shall be that portion of the full payment, which is determined by comparing the work/services completed to the work/services required by the Agreement.


11. Payment of Permits/Licenses  It shall be the Contractor’s responsibility to obtain any license, permit or approval required from any agency for work/services to be performed at his/her own expense, prior to commencement of said work/services or forfeit any right to compensation under this Agreement.


12. Non-Discrimination  No person shall be excluded from participation in, denied benefits of, or be subject to discrimination under this Agreement on the basis of their race, color, religion, national origin, age, sex, sexual orientation, pregnancy, childbirth or related conditions, medical condition, mental or physical disability or veteran’s status. Contractor shall ensure full compliance with federal, state and local laws, directives and executive orders regarding non-discrimination for all employees and Subcontractors under this Agreement. The Contractor shall comply fully with the non-discrimination requirements required by 41 CFR 60-741.5(a), which is incorporated herein as if fully set forth.


Violation of the non-discrimination provisions of this Agreement shall be considered a breach of this Agreement and subject the Contractor to penalties, to be determined by the County Manager, including but not limited to: i) termination of this Agreement; ii) disqualification of the Contractor from bidding on or being awarded a County contract for a period of up to 3 years; iii) liquidated damages of $2,500 per violation; iv) imposition of other appropriate contractual and civil remedies and sanctions, as determined by the County Manager.


To effectuate the provisions of this paragraph, the County Manager shall have the authority to: i) examine Contractor’s employment records with respect to compliance with this paragraph; ii) set off all or any portion of the amount described in this paragraph against amounts due to Contractor under the Contract or any other Contract between Contractor and County.


Contractor shall report to the County Manager the filing by any person in any court of any complaint of discrimination or the filing by any person of any and all charges with the Equal Employment Opportunity Commission, the Fair Employment and Housing Commission or any other entity charged with the investigation of allegations within 30 days of such filing, provided that within such 30 days such entity has not notified Contractor that such charges are dismissed or otherwise unfounded. Such notification shall include the name of the complainant, a copy of such complaint and a description of the circumstance.  Contractor shall provide County with a copy of its response to the Complaint when filed.


Section 504 applies only to contractors who are providing services to member of the public. Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, which provides that no otherwise qualified handicapped individual shall, solely by reason of a disability, be excluded from the participation in, be denied the benefits of, or be subjected to discrimination in the performance of this contract.


13. Equal Benefits  With respect to the provision of employee benefits, Contractor shall comply with the County Ordinance which prohibits contractors from discriminating in the provision of employee benefits between an employee with a domestic partner and an employee with a spouse.


14. Retention of Records  Contractor shall maintain all records related to this Agreement for no less than three years after the County makes final payment or after termination of this contract and all other pending matters are closed. All records shall be subject to the examination and/or audit by agents of the County, the State of California and/or Federal grantor agencies.


15. Health Insurance Portability and Accountability Act of 1996 (HIPAA)  Contractor shall perform all services in accordance with HIPAA, and the Federal regulations promulgated thereunder, as amended, and will comply with the Business Associate requirements set forth in Attachment H.


16. Compliance with State, Federal, and Local Laws, regulations, and Ordinances.  Contractor and all subcontractors shall ensure compliance with all state, federal and local laws or rules applicable to performance of the work required under this contract, and shall execute all necessary certifications of compliance therewith. Contractor certifies that the Contractor and all of its subcontractors will adhere to and certify compliance with all applicable provisions of San Mateo County Ordinance Code, including without limitation, Chapter 4.106, which regulates the use of disposable food service ware, and Chapter 2.84, which addresses equal benefits.


17. Merger Clause  This Agreement, including Exhibit "A" attached hereto and incorporated herein by reference, constitutes the sole Agreement of the parties hereto and correctly states the rights, duties, and obligations of each party as of this document's date.  Any prior agreement, promises, negotiations, or representations between the parties not expressly stated in this document are not binding.  All subsequent modifications shall be in writing and signed by the County Purchasing Agent.  In the event that any term, condition, provision, requirement or specification set forth in this body of the agreement conflicts with or is inconsistent with any term, condition, provision, requirement or specification in any exhibit and/or attachment to this agreement, the provisions of this body of the agreement shall prevail.  This Agreement, or facsimile proposal of the Agreement, constitutes the entire Agreement between County and Contractor. Further, liability referenced to in section 6 is limited to Contractor’s negligence during the Contractor's performance under this contract.

18. Governing Law This Agreement, including any exhibits, shall for all purposes be deemed subject to the laws of the State of California, and in the event of a lawsuit concerning this Agreement shall be venued in the County of San Mateo.

THIS CONTRACT IS NOT VALID UNTIL SIGNED BY ALL PARTIES


		


		

		


		

		




		Contractor's Signature

		

		Date

		

		Contractor's Name (Please Print)





I hereby certify that the services requested are necessary, that the selection process documentation is accurate, that all insurance certificates including Worker's Compensation are on file in this office, that Risk Management has approved any reductions in Contractor's insurance limits below $1,000,000, and that no work will commence until this document is signed by the County Purchasing Agent.


		


		

		




		Purchasing Agent, County of San Mateo

		

		Date



		

		

		



		

		

		



		


		

		




		Department or Division Head Approval

		

		Date



		

		

		



		

		

		



		


		

		




		Department or Division Head Name (Please Print)

		

		Budget Unit



		

		

		





Distribution – 1 copy to each: Purchasing Agent, County Manager’s Office, Controller, Contractor and Department                                                                   v 8/19/08

Short Form Agreement/Business Associate
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